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OFFICE OF THE INSPECTOR GENERAL 
REVIEW OF DEPARTMENT’S OPERATIONS-VALLEY BUREAU NARCOTICS 
ENFORCEMENT DETAIL COMMAND ACCOUNTABILITY PERFORMANCE AUDIT 


PURPOSE 


The Office of the Inspector General (OIG) has completed a review of the Los Angeles Police 
Department’s (LAPD or Department) Operations-Valley Bureau (OVB) Narcotics Enforcement 
Detail (NED) Command Accountability Performance Audit (Audit) conducted by Internal Audits 
and Inspections Division (IAID) and approved by the Board of Police Commissioners on July 10, 
2012. The OIG’s review assessed the Audit for completeness, quality, and findings. 


BACKGROUND 


According to IAID, the purpose of the Audit was to determine whether the internal controls 
within each OVB Area are sufficient to ensure that NED units are operating within Department, 
state and federal guidelines. To assess these internal controls, the Audit tested randomly selected 
arrest and search warrant packages. Additionally, the Audit determined whether current 
Standards Based Assessment reports were on file for each NED officer and whether each officer 
had completed the required Financial Disclosure documents. The Audit selected Deployment 
Period Nos. 12 and 13 of 2011 (November 6 through December 31) for testing. 


The Audit reported compliance rates for 12 audit objectives, as follows: 



























































Packages 
Audit i an ie) Meeting Percentage 
Objective Audit Objective Description Standard/ Meeting 
Packages Standard 
Evaluated’ 
1 Evaluation of Arrest Reports 
(a) | Articulation of Reasonable Suspicion and Probable Cause to Arrest 60/60 100% 
(b) | Articulation of Search and Seizure 55/55 100% 
(c) | Admonition of Miranda Rights 59/59 100% 
2 Evaluation of Search/Ramey Warrant Packages 
(a) | Magistrate Approved the Search/Ramey Warrant 13/13 100% 
(b) | Completeness of the Warrant Tracking Log 6/7 86% 
(c) | Supervisor Approval of Search/Ramey Warrant Package 13/13 100% 
(d) | Completion of Required Employee Comment Sheets 4/13 31% 
(e) | Adherence to Other Significant Policies and Procedures 10/13 771% 
(f) | Evaluation of Confidential Informants 2/2 100% 
3 Consistency of Information — Arrest and Warrant Packages” 63/67 94% 
4 Completion of Standards Based Assessments 41/57 712% 
5 Adherence to Confidential Financial Disclosure Requirement 57/57 100% 











' Not all the audit objectives were applicable to each package. 


? Each arrest and search warrant package was assessed for significant inconsistent information in associated 
documents within the package. 
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REVIEW OBJECTIVES 


The OIG reviewed the Audit for completeness, quality, and findings, as follows: 


Completeness 

e Determine if the Audit tested and accurately reported a compliance rate for each audit 
objective. 

e Determine if the Audit identified complete populations from which to select its samples. 


Quality 

e Determine if there was evidence of supervisory review. 

e Determine if the Audit used an appropriate sampling methodology and appropriate testing 
questions to address the selected high-risk Department policies and procedures pertaining to 
arrests, warrants and Standards Based Assessments. 

e Determine if the Audit completely and accurately reported the purpose, methodology, 
objectives, results, and detailed findings. 


Findings 
e Determine if the Audit reported all significant findings, and if all reported findings were 
valid. 


REVIEW METHODOLOGY 


The OIG assessed the completeness, quality, and findings of the Audit by reviewing the final 
audit report, audit work plan, and working papers. The Audit selected a sample of 60 arrest 
report packages for testing form a population of 131 total packages. The OIG selected and 
reviewed a random sample of 26 arrest packages from the 60 packages reviewed in the Audit. 


The Audit determined that NED officers executed 13 search warrants during the testing period 
and subsequently reviewed all 13 warrant packages. Likewise, the OIG included the 13 search 
warrant packages in its review. 


At the time of testing, 57 officers were assigned to Operations - Valley Bureau NED units. The 
Audit utilized all 57 officers for determining compliance with Standards Based Assessments and 
Financial Disclosure documentation. The OIG selected a random sample of 25 officers and 
reviewed their Standards Based Assessment reports. Because the OIG conducts a separate 
Financial Disclosure audit, this review did not test this objective. * 


> All randomly selected sample sizes were calculated based on a 95% confidence level, an expected error rate of 6%, 
and a plus-precision rate of 6%. 


* The OIG completed its most recent Confidential Financial Disclosure audit in April 2012. 
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The Audit reviewed a combination of 67 arrest and search warrant packages to assess 
consistency of the information within each report package.’ From the Audit sample, the OIG 
reviewed and tested a combination 38 arrest and search warrant packages. 


The OIG conducted this review in accordance with generally accepted government auditing 
standards. These standards require that the review is adequately planned, performed, and 
supervised, and that sufficient, appropriate evidence is examined to provide a reasonable basis 
for the results and conclusions. 


REVIEW RESULTS 


Completeness 


The OIG determined that the Audit tested and accurately reported a compliance rate for each 
objective. The OIG also determined that the Audit identified complete populations from which 
to select its samples. 


Quality 


The OIG determined that there was evidence of supervisory review. The OIG also determined 
that the Audit used an appropriate sampling methodology and appropriate testing questions to 
address the selected high-risk Department policies and procedures pertaining to arrests, warrants, 
and Standards Based Assessments. Additionally, the OIG determined that the Audit completely 
and accurately reported the purpose, methodology, objectives, results, and detailed findings. 


Findings 


The OIG determined that the Audit reported all significant findings, and that all reported findings 
were valid. 


MANAGEMENT’S RESPONSE 


The Commanding Officer of IAID expressed general agreement with the review. 
CONCLUSION 


The Audit met the OIG’s standard for completeness, quality and findings. This conclusion was 
supported primarily by the OIG’s review of the audit work plan and audit report and by its re- 
performance of the test work for 26 arrest packages, 13 warrant packages, and 25 Standards 
Based Assessment reports. 





` Examples of tested information include determining if an Arrest Report narrative was consistent with the charges 
listed on the Arrest Report and if the list of evidence seized on a Property Report matches the Receipt of Property 
Taken into Custody report. 


